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How it started
in September 
2021



How it ended 
In August 
2022



How Did 
We Do It?



Create 
a Visual 
of Your 
Goal



Non-owner 
occupied 
letters

"I have a 
buyer" letters

Floor duty calls

Contacted 
builders and 
developers

Shotgun Approach

Off-market 
sales

Online lead 
sources

Team call 
nights

Social media 
posts about 
the challenge

Tell EVERYONE!
ASK for 
referrals!



OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

3 +2 +0 +5
+8

110 Listings 
10 Months 

+9
+11

+9 +3

+19

+41



Listing Lead Sources 

Sphere, 
Past Client, 
Referrals
74

Call-in 4
FSBO 3

Online
27

Direct Mail 1

Ramsey 
Trusted
8

Google
7

HomeLight 4

Sold.com 4

Effective 
Agent

RE/MAX 1
Instagram 1

2



How Our Growth is 
Continuing






