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Past Clients & Sphere of Influence

At a Glance

Market: Reston, VA
Average sales price: $549,296

Leads
Annual GCI from Past Client/Sphere per Month

$895,000 )

Closings
Monthly Investment per Year

$3,400 65-68

Appointments
per Month

g

Years in
Coaching

4.5
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Past Clients &
Sphere of Influence

The Lessons Learned

What were the 3 biggest stumbling blocks / mistakes you made along the way?

1. Asking too much too quickly (less aggressive is better).

2. Not asking the right questions or asking close ended questions. Also, ASSUMING THEY are
going to choose you because of the relationship you felt was built.

3. Not having the proper staff put in place AND not following up enough.
What are the 3 tips you’d give to someone starting out on this lead source?

1. MUST KNOW who you are marketing to and your systems MUST reflect that clientele.
2. Do your research before connecting.

3. LISTEN AND HEAR WHAT they are saying so you can always relate and empathize. BE SENSITIVE.
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Past Clients &
Sphere of Influence

The Backstory

Why did you decide to add this lead source?

Due to my entertainment background, | am a natural with connecting to an audience. This
means | am able to “create a fan club” (my sphere), and | know how to relate on a deep personal
level due to being a performer.

How long have you heen working this lead source?

20 years, but systematized to a new level when | started coaching with Tom Ferry 4.5 years ago.
How long did you think it would take to get positive ROI?

2-3 years, however, our expectations were far exceeded.

What was your original expectation on the ROI (1x, 3x, 10x)?
2-3X but it has been much higher.
Do you run this campaign by yourself?

Yes.

REAL ESTATE'S #1 COACHING & TRAINING COMPANY | 888.866.3377 | TOMFERRY.COM



http://www.tomferry.com/?utm_source=download&utm_medium=internal&utm_campaign=tomferry&utm_content=pastclients-casestudy-download

Past Clients &
Sphere of Influence

The Process

How many people are in your sphere?
639 and counting.
What is your criteria for adding people to your sphere?

Have established rapport after personally connecting and then asking a series of open ended
questions that are authentic and bold.

How do you market to people in your sphere differently than the people in your geographic
farms and other lead sources?

By connecting on a personal level and reaching out in ways that touch them on a deeper level.
This includes birthday treats, annual calendars, personal notes, holiday events, interacting
on social media, and visiting personally just to see how they are doing. Also, it is important to
remember to acknowledge children and pets. Overall, | develop a friendship.

Once the lead is generated - what is your process for initial contact?

Call, email, video text, BombBomb, note.

What is your process for pre-qualifying your leads?

Voice-to-voice or person-to-person to build rapport first. Next, | find out their motivation and
financial capabilities.

What’s your follow up process?

Add them to lists including email newsletter, print newsletter, personal note, video text and/or
BombBomb video email, BoomTown, and CRM drips.

What do you do with leads you don’t convert?

Continue mailing, BoomTown drip campaign, follow up calls, emails and video texts.
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This case study is the opinion of the featured real estate professional. The underlying claims have not been evaluated by Tom Ferry — Your Coach “TFYC". Any testimonials
are the opinion of the featured real estate professional and not of TFYC. This case study is not to be understood as an endorsement by TFYC. These results may or may not
be the average or typical results. Please be advised that results may vary. Tom Ferry and/ or TFYC may have a financial interest in, or may be sponsored by, a company
mentioned. Reliance on this case study is at your own risk. TFYC and its owners, affiliates, officers, agents, and employees will not be liable for any damages, losses or

causes of action of any nature arising from any reliance upon this case study.
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Want More Free Resources?
Click Below!

Coaching Consultation

Live Events ®
Agent Tools ®
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Tom’s Blog ®
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