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FSBO’s
At a Glance

Market: Long Beach, CA
Average sales price: $400,000

Annual GCI from FSBO’s

Monthly Investment

Leads 
per Month

Closings 
per Year

Years in 
Coaching

Appointments
per Month

$200,000

$60

20-30

12-16 1

5-7

Gia & James Silva
Coaching Members
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FSBO’s
The Lessons Learned

What were the 3 biggest stumbling blocks/mistakes you made along the way?

1. Not properly qualifying the lead wastes a lot of time!

2. Spending too much time with a potential client with low motivation lowers your profitability.

3. Failing to follow up consistently and seeing them list with another agent hurts every time.

What are the 3 tips you’d give to someone starting out on this lead source?
  
1. Many FSBO’s are actually interviewing, trying to find a great agent. Ask for the business!

2. Be genuine and show them that you care about bringing value to the relationship. 

3. Be bold. Be different. Have a great listing presentation. 
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FSBO’s
The Backstory

Why did you decide to add this lead source?
    
Anecdotal inspiration from our colleagues in Tom Ferry Coaching. We saw many had a good ROI 
on the lead source so we knew we could too. 
    
How long have you been working FSBO’s? 
   
9 months.   
    
How long did you think it would take to get positive ROI?

3 months. 
    
Do you run this campaign by yourself?
    
Yes.
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FSBO’s
The Process

What’s the addressable market monthly?
 
10 to 15 new FSBO’s per month.

How do you source your FSBO’s?
  
We visit Zillow for Make Me Moves and Vulcan 7 for FSBO’s.

Once the lead is generated - what is your process for initial contact?
 
We identify the FSBO, call the lead and follow the FSBO script we learned at the Sales Edge 
training event. We send a personalized video introducing ourselves and offer our garage sale 
signs, Open House signs and everything they can use to have a successful open house. We 
deliver a basket of citrus picked from our trees to include a personal touch. 

What is your process for pre-qualifying your leads?
  
We simply follow the pre-qualifying questions in our scripts.

What’s your daily process for contacting FSBO’s? 
 
We call them first thing in the morning and go through our script to set the appointment. We 
build rapport and ask the right questions. We just focus on getting in the door … “I’d like to 
come by and see your home …”
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FSBO’s
The Process

What’s your weekly process for contacting FSBO’s?
 
We call them weekly, offer to hold their open houses and offer them garage sale signs. Basically, 
items that are easy value adds that cost $0, and allow us time to connect and win the listing.
  
What do you do with leads you don’t convert?
    
We follow up and we become their friends. We follow up more ... we listen. We follow up with 
market conditions showing them what’s sold, active listings around their property, etc. We get 
the appointment and ask for their business. We get the contract signed!
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T h i s  c a s e  s t u d y  i s  t h e  o p i n i o n  o f  t h e  f e a t u r e d  r e a l  e s t a t e  p r o f e s s i o n a l .  T h e  u n d e r l y i n g  c l a i m s  h a v e  n o t  b e e n  e v a l u a t e d  b y  T o m  F e r r y  –  Y o u r  C o a c h  “ T F Y C " .  A n y  t e s t i m o n i a l s  
a r e  t h e  o p i n i o n  o f  t h e  f e a t u r e d  r e a l  e s t a t e  p r o f e s s i o n a l  a n d  n o t  o f  T F Y C .  T h i s  c a s e  s t u d y  i s  n o t  t o  b e  u n d e r s t o o d  a s  a n  e n d o r s e m e n t  b y  T F Y C .   T h e s e  r e s u l t s  m a y  o r  m a y  
n o t  b e  t h e  a v e r a g e  o r  t y p i c a l  r e s u l t s .  P l e a s e  b e  a d v i s e d  t h a t  r e s u l t s  m a y  v a r y .  T o m  F e r r y  a n d / o r  T F Y C  m a y  h a v e  a  f i n a n c i a l  i n t e r e s t  i n ,  o r  m a y  b e  s p o n s o r e d  b y ,  a  c o m p a n y  
m e n t i o n e d .   R e l i a n c e  o n  t h i s  c a s e  s t u d y  i s  a t  y o u r  o w n  r i s k .  T F Y C  a n d  i t s  o w n e r s ,  a f f i l i a t e s ,  o f f i c e r s ,  a g e n t s ,  a n d  e m p l o y e e s  w i l l  n o t  b e  l i a b l e  f o r  a n y  d a m a g e s ,  l o s s e s  o r  
c a u s e s  o f  a c t i o n  o f  a n y  n a t u r e  a r i s i n g  f r o m  a n y  r e l i a n c e  u p o n  t h i s  c a s e  s t u d y .
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