e T
B R R

R A AT EFHEREET

: o



http://www.tomferry.com/?utm_source=download&utm_medium=internal&utm_campaign=tomferry&utm_content=zillowleads-casestudy-download
http://www.tomferry.com/?utm_source=download&utm_medium=internal&utm_campaign=tomferry&utm_content=zillowleads-casestudy-download

Zillow / Trulia Online Leads

At a Glance

Market: Santa Rosa, CA
Average sales price: $650,000

| | Leads Appointments
Annual GCI from Zillow/Trulia per Month per Month

$475.000 40-30 £26-30

Closings Years in
Monthly Investment per Year Coaching

$4 500 28-32 115
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Zillow / Trulia
Online Leads

The Lessons Learned

What were the 3 biggest stumbling blocks / mistakes you made along the way?

1. | gave up after the first couple of times following up thinking all the leads were bad,
essentially wasting leads. We allowed the few bad leads to hurt our mindset when we
found good leads. Bottom line is, there are no bad leads! We just find those who want to do
something sooner versus later.

2. 1 was unwilling to bet on myself or work to refine my craft. Somehow I did. It takes time but
remember- anyone can sell their friends or family a house. If you get someone on the other
line whom you’ve never met to believe you're the cat’s pajamas you are a frigging Jedi baby!

3. 1 didn’t put in the time to build a platform to get my voice out. | didn't ask for reviews or
client testimonial videos. Once you invest in your messaging and content, it's amazing how
far that content can go to help you build relationships. Nobody wants to hear me talk about
myself, but they’ll gladly listen to other people talk about me. It's human nature; don't fight it,
use it.

What are the 3 tips you’d give to someone starting out on this lead source?

1. Build your reviews and set expectations with all clients. Let them know that you will knock it
out of the park for them and will then ask for that 5 star review. Set that expectation up front.

2. Refine your value proposition. Know what unique value you bring to a call and deliver it!
3. Constantly talk to yourself in private to refine your vocalization, your speech and your
verbiage. You can say the right thing the wrong way and miss out on a deal. Use positive,

strong, advisory language instead of pushy sales tactics. It's a fine line in letting them know
you're a real person and making sure they understand that you're a true professional.

REAL ESTATE'S #1 COACHING & TRAINING COMPANY | 888.866.3377 | TOMFERRY.COM



http://www.tomferry.com/?utm_source=download&utm_medium=internal&utm_campaign=tomferry&utm_content=zillowleads-casestudy-download

Zillow / Trulia
Online Leads

The Backstory

Why did you decide to add this lead source?

It was a source that could be duplicated, refined, and ramped up as | improved my scripting,
confidence and ability to convert.

How long have you been working this lead source?
15 months.
How long did you think it would take to get positive R0OI?

First time on Zillow, | gave it 3 months and failed. Last year | gave it longer, invested more and
realized the problem wasn'’t the lead; the problem was me.

Do you run this campaign by yourself?

No. We use Zillow Assist and | have an internal sales associate (ISA) to handle the incoming
leads.
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Zillow / Trulia
Online Leads

The Process

How many reviews do you have?

53

What is the average rating of your reviews?
4.9

How many zip codes do you invest in?

3

Do you use Zillow Assist?

Yes.

Do you have a video on your profile page?

Yes.
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Zillow / Trulia
Online Leads

The Process

Once the lead is generated - what is your process for initial contact?

1. For the speed to lead, we currently have Zillow Assist do a live transfer to our internal sales
associate. We then do our calls and emails out to them and update the assist team with our
progress.

What I've found is that if Zillow Assist can’t get them on the phone in the first hour or so,
their success rate drops dramatically, so we take over from there. When leads see the local
number and the emails from a local agent, that comes across to them as just wanting to
answer the questions they had about the property.

2. For every contact, we follow up with premade BombBomb emails that let them know we’re not
a call center; we're here to help. Once we get them on the phone, we mirror them, build
rapport, ask qualifying questions, and get the appointment set.

What is your process for pre-qualifying your leads?

LPMAMA Script (Location, Price, Mortgage, Agent, Motivation, Appointment) we learned from Bill

Pipes at Sales Edge all the way. The ISA gets the most info possible so by the time I'm on the

phone, we get a very clear picture of their MOTIVATION.

What's your follow up process?

Weekly phone calls/emails, whatever it takes to the get the 1st meeting. Even going to their

house and door knocking saying that you were in the neighborhood and thought you'd drop by.

We've tried it all and continue to do whatever it takes.

What do you do with leads you don’t convert?

We put them in our long term lead follow up where anyone can follow up and convert and get a
better split. If we feel we aren’t the right fit, we refer them out right away, and don’t waste time.
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Buy Rent S5ell

Owverview

California + Santa Rosa + Adam Menconi

I Team

Adam Menconi ‘_

All Team Activity

* 5'5 56 Reviews

4f Sales Last 12mo

Team Members

# 5.5 reviews)

Adriana
Buenrostro

W 5 (2 reviews)
Max McLeod

About This Team

PROSPER

>

Mortgages Agentfinder

Advice Home design

Lead of Prosper Real Estate Team

-

PROSPEI <cALESTATE

Broker/Owner (132 years experience)

Specialties: Buyer's Agent, Listing Agent, Relocation, Consulting

Top 1% in Sonoma County since 2004

Adam Menconi embodies what it means to be a top ranking agent in Sonoma County.

His high energy, in-depth knowledge and extreme pas
him to consistently cutrank other Real Estate experts

zion for Real Eztate have allowed
since 2003, He is highly sought

More

Advertise Signinoroin @

Contact This Team
Mame
Pho

ne

Email

Contact Team

Professional Information

Address: Prosper Real Estate
115 4th 5t, 5te D
Santa Rosa, CA
95401

Phone: (707) 215-4254

Webszites: Wehszite, Facebook,
Twitter, LinkedIn

Screenname:  adamprosper

Member since: 08162010

Licenzes;

Languages:
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BO1465886 (CA
Broker Licensze)
English, Spanish
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PROPERTY ADDRESS

1702 Latigo Ln
Healdsburg, CA

3716 Sacrameny
Santa Rosa, CA

1823 Sonoma A
Santa Rosa, CA
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Active Team Listings ©

BED / BATH PRICE

' Sold

Team Past Sales (155all-

time)

PROPERTY ADDRESS

REPRESENTED

504 Revel Rd
Healdsburg, CA
95448

Buyer

1850 Peterson Ln
Santa Rosa, CA
95403

seller

1642 Garvey Pl
San Jose, CA
95132

seller

1620 Finlaw 5t
Santa Rosa, CA
95404

Buyer

428 Gamay Dr
Cloverdale, CA
95425

Buyer

SOLD DATE

07/08/2016

07/o/2016

0e/30/2016

06/M10/2016

06/08/2016

PRICE

$1.225,000

$535,000

3964,000

3801,000

$510,000

n~
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L
Team Reviews

Show: | All reviews (56) Sort by: | Newest first

i Highly likely to recommend ~

07/11/2016 - nicole427
Bought a Single Family home in 2016 for approximately $1.975M in Santa Rosa, CA.

Local knowledge:  Jrrdrdric
Process expertise:  Wwirdririr
Responsiveness: i
Negotiation skills:  dedefedede

We cannot recommend Adam and his crew highly enough! We are absolutely thrilled
with our new home in Bennet Valley. We had been looking for a second home in Wine
Country for years, but anly seriously started the search the winter of 2016. While we
were unsure about making this commitment at Mare »

Prirfrde i Highly likely to reacommend ~

07/06/2016 - guadalupevalencial234
Sold a Single Family home in 2016 for approximately $975K in Berryessa, San Jose, CA.

Local knowledge:  sededriede
Process expertise: i
Responsiveness:  Wwirdrir i
Negotiation skills:  ddrdrdrir

It has been a pleasure working with Adam Menconi and his team. Everything went well
from the beginning to the end. 1 am 100% satisfied with and how this matter was
handled. | feel every detail was covered with knowledge and in a very proffesional way.
My house was listed and sold in such short More »v

#rirdedd Highly likely to recommend ~

06/13/2016 - erick m rudy
Sold a Single Family home in 2016 for approximately $700K in Santa Rosa, CA.

Local knowledge:  drdedrde i
Process expertise: i
Responsiveness:  dedricke i
Negotiation skills: e drdrss

Adam and his team did an excellent job helping us sell our home. Adam had a tough
job ahead of him when he took us on, as we live out of state and the house had been a
rental for many years. He and his team saw to all of the repairs and maintenance that
needed to be done to make the home ready for More »

#rifh& Highly likely to recommend ~

05/26/2016 - green micaela
Bought a Single Family home in 2016 for approximately $450K in Santa Rosa, CA.
Review for Team Member: Adriana Buenrostro

Local knowledge:  frfrfeiri
Process expertise: frdrfririr
Responsiveness:  fefrfeie i
Negotiation skills:  frfrfcoir i

My husband and | were so fortunate to work with Adriana throughout our entire home
buying experience - from start to finish! She made the entire process feel easy and
kept us stress free. Adriana found us the beautiful house we live in now and
negotiated the deal with pose and professionalism, Mare s

Q23 45 6 7. 12Nt

This case study is the opinion of the featured real estate professional. The underlying claims have not been evaluated by Tom Ferry — Your Coach “TFYC". Any testimonials
are the opinion of the featured real estate professional and not of TFYC. This case study is not to be understood as an endorsement by TFYC. These results may or may not
be the average or typical results. Please be advised that results may vary. Tom Ferry and/ or TFYC may have a financial interest in, or may be sponsored by, a company
mentioned. Reliance on this case study is at your own risk. TFYC and its owners, affiliates, officers, agents, and employees will not be liable for any damages, losses or
causes of action of any nature arising from any reliance upon this case study.
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Want More Free Resources?
Click Below!

Coaching Consultation

Live Events ®
Agent Tools ®
Training Videos ®

Tom’s Blog ®


http://pages.tomferry.com/free-coaching-consultation/?utm_source=download&utm_medium=internal&utm_campaign=fcc&utm_content=zillowleads-casestudy-download
http://www.tomferry.com/events/?utm_source=tfyc&utm_medium=internal&utm_campaign=events&utm_content=zillowleads-casestudy-download
http://www.tomferry.com/agent-tools/?utm_source=download&utm_medium=internal&utm_campaign=agenttools&utm_content=zillowleads-casestudy-download
http://www.tomferry.com/video-library/?utm_source=download&utm_medium=internal&utm_campaign=videolibrary&utm_content=zillowleads-casestudy-download
http://www.tomferry.com/blog/?utm_source=download&utm_medium=internal&utm_campaign=blog&utm_content=zillowleads-casestudy-download
https://www.facebook.com/CoachTomFerry
https://twitter.com/tomferry
https://www.youtube.com/user/RealEstateTrainingTF
https://www.instagram.com/coachtomferry/



