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Define Your
Ambition & Goals
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Re-Assess Establish Where
Evaluate You Are & What
Adjust Holds You Back
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Tracking Remove Barriers
Training & Design a Plan
Accountability to Close Gaps
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ABOUT TOM FERRY

IN REAL ESTATE TRAINING

I
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Named #1 real estate coach #1 COACH V “5"

for five consecutive years

amazon %
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World-class speaker,
motivator and New York
Times bestselling author of
“Life! By Design”
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Ehe New YJork Times
BESTSELLER

Inc. Magazines 5,000 list for
fastest-growing company

Passionate about creating
a better quality real estate
experience for all and raising

the level of excellence in the
industry.

o S ABOUT YOU

Last Year Production:
This Year Goal:

YOUR WHY!IL:
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3 LEVELS OF PERFORMANCE

8. Exit / Succession Plan

/. Extend Cash Cow

6. Team Qutproduce Me

5. Grow Team

4. Hire an Assistant

3. Consistency & Conversion

2. Diversify L.G./Plan/$Increase
1. No Budget or Leads
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WHERE DOES MY BUSINESS

COME FROM?

(HINT:There's no wrong way to generate business)
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5 Methods of Achievement

1. Have a W.1.G / Rally Point
2. Act On Your KPIs

3. Scoreboard

4. Cadence of Accountability

5. Celebrate!
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4 STATES OF
HUMAN PSYCHOLOGY

B | A

Great Psychology, Great Psychology,
Unaligned Action Aligned Action

D | C

Poor Psychology, Poor Psychology,
Unaligned Action Aligned Action
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ACTIONS TO ACHIEVE

YOUR 90-DAY GOAL
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REAL AGENTS. REAL RESULTS

TIM SMITH

SWAPNIL SHARMA

JO O’KEY

ROBERT OTT

RADA ANN LABE

ANDREW & LISA ROACH




10 WAYS COACHING
PAYS FOR ITSELF

More Marketing
Transactions that Works

()

2 Transactions
Cover a Year
of Elite+ Coaching

*In Most Metropolitan Areas

Mastermina
Groups
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