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Open Houses
At a Glance

Market: Los Angeles, CA
Average sales price: $1,500,000

Leads Appointments
Annual GCI from Open Houses per Month per Month

$675,000 20-26  118-22

Closings Years in
Monthly Investment per Year Coaching

611,250  [16-20 4
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Open
Houses

The Lessons Learned

What were the 3 biggest stumbling blocks / mistakes you made along the way?

1. Not being prepared for the number of people that came through, and not having my team well
scripted in the beginning.

2. Not having a good follow up program to convert all the opportunities generated from the open
house.

3. Not planning in advance. You are basically throwing a big party that creates a ton of leads.
The devil is in the details!

What are the 3 tips you'd give to someone starting out on this lead source?

1. Have a plan or road map so when you get the listing, you can execute a Mega Open House
quickly!

2. Have a follow up plan in place to take advantage of the leads captured.

3. Pick something that you like doing ... I like to eat so we do food trucks :)
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Open
Houses

The Backstory

Why did you decide to add this lead source?

It works! It separates us from our competition and allowed us to break into a market we were
going after. Great ROI, and most important, they are A LOT of fun! This is a great way to meet
neighbors, find leads and build your business.

How long have you heen working this lead source?
2 years.
How long did you think it would take to get positive ROI?

It happened right away, but the more we have done, the better we have gotten at it. We are
creating as Tom would say, “geometric growth.”

Do you run this campaign by yourself?

No. We have a great team that has defined roles and responsibilities. It’s a big effort but
absolutely worth it!

For the listings you take, how many get open houses?

All of them. Open houses are one of the main elements in our marketing plan during listing
presentations.
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Open
Houses

The Process

How do you drive traffic to your open houses?

We use Tom’s Mega Open House method and then take it the extra mile. We use a multi-channel
approach by door knocking the neighborhood and then using digital marketing to get the word
out on Facebook, Twitter and Instagram to people in the area and maximize the amount of
people to the open house. As you can see in our marketing examples, we try to have a theme with
every open house and change up the food trucks we have on site.

What is your pre-open house process?

Our #1 goal is to capture our farm’s info organically. Every day we send direct mail invites as
well as door knock (not drop) for RSVPs. We make them RSVP on a landing page where they fill
out name, email, address, and phone number for food. This way we are getting their info directly
into our database for follow up campaigns.

What is your process during the open house?

1. We practice scripts on how to make sure we are getting people’s Gmail (the email address
they actually use) versus their Yahoo address (spam).

2. We use Open Home Pro and EVERYONE has to register if they didn’t RSVP.

3. We also provide them items of value and make sure our marketing pieces separate us from
our competition. We show them how our listings differ from the houses they are competing
against. Our aim is to be known as the area experts, and we must do and provide things
outside of the box to achieve that.
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Open
Houses

The Process

How many people do you have at the open house? And what are their roles?

We normally have about 6 - 8 people at the open houses because we want to interact with
everyone who attends - often more than 300 people coming through the open house.

We have one agent and one admin welcoming people when they arrive and check them in via
Open Home Pro or the RSVP list. We strategically place agents around the house to interact with
potential customers as well as show the property.

The amount of people varies based on the size of the house, but the idea is to generate interest
from a visitor looking through the house and seeing people stationed throughout and piquing
their curiosity. Lastly, we involve our families and people from the community in the open house.
It shows that we are community oriented.

What is your process for pre-qualifying your leads?
Sit them down for a buyer consultation. We use Bill Pipe’s Sales Edge script.

What’s your follow up process?

We put the leads on a “Kick Ass” follow up plan that touches the lead 10X in 2 weeks.

What do you do with leads you don’t convert?

We put them on an email campaign and have our leads nurtured with GeographicFarm.com
mailings. Invite them to other Mega Open Houses and schedule an appointment!
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OPEN HOUSE
PLAY BOOK

FINEMAN

SUA
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Contents
||+ 1. PR

MARKETING [Premiere & General)
1.} Create Open House Concept and Invitation:
2) "Coming Soon™ campalign .

3.} Mubti-channel Listing Campai

4 ) Create PRINTAD ... faTR A it b i
%) Add Open House Times to MLS and Zilow

6.} Door KAoek e

7.) Circle Dialing wy Cole Realty
8.) Open House Sign Placement:

9.} Post an Social Media Personal Page .

MARKETING (Additional for Premiere)

1) Concept Creation (& weeks prior to Open House date)

HOSTING AN OPEN HOUSE

Open HomePro Questlons: .. i

LEAD DISTRIBUTION DURING PREMIERE OPEN HOUSE (Agent].
FOLLOW-UP

#1A Create Thonk you Bombbomb video and email ...

Email
818 Send Open House RSVP Registrant List and Open HomePRO Registrant List to Stridis. 10
#2 Send Open House Feedback 1
@3 Upload all LEADS to Proper CRMS -11
Contactually CRM data input- 12
BoomTown Import: 12
#4 Send Market Activity Emall . 14
FTel Bprovided: . .. I8
iF NG Tel &; 15
25 Phone Call [right after email is sent) . 16
SCRIPT:....... -16
#6 Inquire about Market Activity (morning of 2™ day after OH) 18
&7 Text Regarding Market Activity [afternoon of 2™ Day after Open House) 19
2

™ m @ ow

R R T R T

#8 Email OH List (3™ day after OH)

#9 Call (4™ day after OH — Buyer Consultation Call/Email)
SCRIPT:

EMAIL SCRIPT:

#10 Find on Social Media Networks (5% days after OH

#11 Pocket Listing Email follow up (8™ day after OH)

Email Template:

#12 Pocket Listing Text follow up (8 day after OH)

Text Template:

#13 Buyer Campaign Postcard #1 Front email {107 day after OH)

#14 Did | Drop Ball email from Ops (14™ day after OH)

#15 Buyer Campaign Postcard #1 Back email (21% day after OH)

#16 Call/Txt/ (21 days after OH)

#17 Buyer Campaign Postcard #2 Front email {28™ day after OH).

#18 Buyer Campaign Postcard #2 Back email (35™ day after OH)

#19 Buyer Campaign Postcard #3 Front email (42™ day after OH)
#20 Call/Text/Email (6 weeks/42™ day after OH)

#21 Buyer Campaign Postcard #3 Back email (42" day after OH)

#22 Buyer Campaign Postcard #4 Front email (567 day after OH).

#23 Buyer Campaign Postcard #4 Back email (63™ day after OH)..

#24 Buyer Campaign Postcard #5 Front email (I'l]ﬂ' day after OH).

#25 Buyer Campaign Postcard #5 Back email (777 day after OH)

Intro

19
19
19
21
22
22
22
22
22
22
23
23
23
23
23
23
24
24
24
24
25
25

So you've got alisting. GREAT JOB! But now you want to host its first Open House. How do you do that?

To start, there are 3 key components to executing an effective Open House. They are:

1. Marketing
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STORYBOOK HOME &¢cx

Open Sunday 4/24 from 2-5pm Visit: www.7861W80th.com

This is the Playa del Rey home youve been waiting forl This custom
most demanded neighborhoods. Upon entering the impressive livin

home has a desirable open floor plan which includes a formal dining PRSRT 5TD
oppliances which also overlooks the step down family room with a s Local ECHIVES
with a buitt in barbecue areq, a finished brick gazebo and fire pit. Postal Customer U5 POSTAGE
upstairs encompasses 4 more bedrooms and 3 remodeled bathrd PAID

closet, private patio & jetted tub. Additional features are ample s EDDM RETAIL

beach, popular shops, restaurants, LAX and Playa Vista's Runway.

7861 W. 80th Street, Playa g

ﬁ Contact the SILICON BEACH E,
310-902-1004 / Team@Finemans

GREA‘I‘ HUME In The Heart Of

Silicon Beach

PREMIERE OPEN HOUSE LAUNCH EVENT May 2157 2-5pmM
8301 Fordharn Road Westchester, CA 80045

- Comner lot in desiroble Loyola Villoge neighborhood + Encompassing 4 Bed 2 Bath
E ay ing living e = Chver LBSD Sqft Of living spoce

i -;.-.'3.'3-.'1 burning fireplace + Kitchen which opens to bright farmiy room
Ertertaning formal dining reom * Private patio and bock yord
» Beautiful curb appeal » Detoched two cor GOroge
* Liush IL;.-'-d-,U_:;}::‘.;_‘: with malture rees
Asking Price 51150000
THE FINEMAN SUAREZ TEAM

THe Siicon BeacH ExperTs

‘ﬁ 310.862.1761
Team@FinemanSuarez.com / www.FinermaonSugrez.com
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CINCO: MAYO

ENJOY MHRIFIEHI BAND, PINATAS, MARGARITAS, =

AND TRCOS FOR EVERYONE! s
HOSTED BY

.

FINEMAN

Illk]'l'i A, :FU'

1

BUAREZ

Fineman Suarez /% celebrating Cinco de Mayo in @ Playa [eF SERTEEEY BOTRUINEEY

weat Del Rey, Calitornia.
May 4 - %

Enjoy tacos, margaritas, pifiatas & more at our #CincoDeMayo Premiere STREET P I-HYH n EI- REY
Open House Launch Event tomorrow at www.333waterview.com!

Reserve your spot here: http:i/bit.ly/1Z4pGYT #SaveTheDate B2 5 T 5 coys = S = o 2 = 2 S = 2 = 2 == 2 =
#PlayaDelRey

nnnnnnnnnnn

(OGO MATD

ENJOY A MARIRCHI BAND, PIRATAS, nnammma
! AND TACOS FOR EVERYONE!

o v

ENJOY R MARIRCHI BAND, PINATRS, MARGARITAS,
AND TACOS FOR EVERYDNE!

m‘?

333 WHIERVIIW STREET, PLAYR DEL REY

E EEEWHIERVIEW STREET, PI.Iii'H DEL REY

 THURSDAY, MAY 5™ 5:00P-T.30P

il Like ® Comment < Share B ~
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REALSEESTATE

Join us al our newest Kentwood listing
6527 W 83rd Streel
Thursday 6/9 [rom 5-7pm
For Famous Olive Wood Pizza § Beer!
(Rool Beer lor the Kiddos)

x' Fineman Suarez added 20 new photos
“ Westchester, Los Angeles

Join us for a Premiere #0penHouse this Thursday from 5-7pm at our
newest Kentwood listing! We will be serving famous OliveWoodPizza &
Beer! Please RSVP at: www.rsvppizza.com gy

6527 W. 83rd St. Westchester, CA 90045
.7 3D Tour: http://bit.ly/1UCM2zK
3 Bedrooms | 2 Bathrooms | 1,352 sqft... See More

Fineman Suarez “finen z 8
e, Premiere #OpenHouse thls Thurs from 5-7pm! We will be serving
SUAREZ . @0liveWoodPizza & Beer! RSVP: buff.ly/213qf6r

REALSEESTATE

Join us al our newest hentwood listing
G327 W 83rd St '('I

Thursday G Join us al our newest kentwood listing

Fow Famois OBive

CHEERS Trom James Suarcs §
The Fineman Suarez Team!
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WE KNOW HOW TO THROW AN OPEN HOUSE!

This is one of our team's favorite food trucks and
we want to share it with our neighbors!
COME JOIN US AT OUR PREMIERE OPEN HOUSE LAUNCH EVENT!
Saturday May 21st from 12-2pm
8301 Fordham Road Westchester, CA 90045

THE FINEMAN SUAREZ TEAM

THE SiLicoN BeEacH ExPERTS
310.862.1761

g’ Fineman Suarez @ finemansuarez - May 21

=eu PREMIERE OPEN HOUSE ft.
@GCTLosAngeles TODAY from 12-2pm at
8301 Fordnam Rd in Westchester!
buff.ly/20gkyBz

Sciurday May 2lsf ftorn 12 2prn
aNar

ar, ( 9004
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) ET YOUR 4TH OF JULY sunmnsss

COME TO OUR NEIGHBORHOOD BBA!
SATURDAY THE 25TH FROM 12-2P
1536 W 85TH STREET IN PLAYR DEL REY
FERST ON ONE OF Burnt To A Crisp’s DELICIOUS SMOKED SANDWICHES!

10 EHSUHE 1I'I]LI GET FREE LUNCH FlI RSVP AT WWW HS\‘FFSEE[[ COM

R R W e W R e T e T e e e e W e e e e W e

AS ONE OF THIS YERR'S SPONSORS OF WESTCHESTER'S 4TH OF JULY PARADE WE ARE
GIVING DUT THESE FUN, FESTIVE FLAG GLASSES! WE DNLY HAVE A LIMITED AMDUNT SO

BREGISIER TOOAY A1 ] i a1 b | | HE ¥ all i
L& S
— 4***“1- -
finemansuarez

| Follow
“- Playa Del Rey,Calfo.. |

77 likes

Rick Off BBQ Season With
The m m Team finemansuarez « RSVP on our Facebook

Page for the Premiere Open House Launch
r - & - -t Ewvent at 7536 W £5th 5t. Playa Del Rey, CA
90293 and recelve a signature smoked
EH "]UR 'ﬂl‘l UF Jlll.'l’ S"HGLHSSES! BBQ sandwich from i@burnitoacrisp!!!

#FinemanSuarez #0OpenHouse

COME 0 DUR NEIGHBORHOOD BBO! #PlayaDelRey #larealestate #marinadelrey
SATURDRY THE 25TH FROM 12-2P #slliconbeach #realtor #realestate

7536 W B3TH STREET IN PLAYR DEL REY #realestateagent #fremax #losangeles
FEAST N DNE OF Burnt To A Crisp's DELICIOUS SMOKED SRADWACHES! #forsale #justlisted #househunting
0 ENSURE YOU GET FREE LUNCH PLL RSVP T: WWW.RSVPFSEB0.00M #househunters #househunt #bumttoacrisp
e S v Fnewlisting #californiarealestate
#homeforsale #loodiruck

41liex Thanks for this one! Have a great
day!

mirror_cases & & @ g
[ EEEEEE RS T EEEEEE

RS ONE OF THIS YERR'S SPONSORS OF WESTCHESTER'S 4TH OF JULY PRRRDE WE ARE

GIVING U1 THESE FUN, FESTIVE FLAG GLASSES! WE ONLY HRVE R LIMITED RMOUNT SO —lorettastarr Awesome page!
REGISTER TOORY AT 'WWW.FSFLRGGLRSSES CON 10 ENSURE YOU SHOW LP IN STYLE powerof_two s 1l s greattt #postll &

¥ ' [N THE 4TH OF Y “ hiooops

AN0-BE2-1TE]  TeornOFrarnr S L wikw s rn S sl Do

playa_vista_dental Awesome!!

e
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COME JOIN US FOR A
FUN AFTERNOON AT
OUR NEWEST LISTING!
THE POPULAR KONA ICE
TRUCK WILL BE THERE
AND HAVE YOUR KIDS'
FACE PAINTED TOO!

x

PR RS
SUAREZ

SAVE THE DATE!
SATURDAY, APRIL 30
FROM 2-5PM
7058 W. B5TH STREET,
WESTCHESTER 90045

' Join Us For
LA'S Favorite Cupcake Truck |
& Get Your Picture With
The Easter Bunny'

-5

Saturday, March 26th

From 3-6p in the One West Bluff Community

FLE? OVER FOR MORE DETARS OX THIE

THE FINEMAN SU ;
310.902.1004 | ;:::;'r'.fnﬁ:s:ff; WE WILL ALSO HAVE /

- 3 A TRACKLESS TRAIN
&

MUSIC, WINE
AND CHEESE

We Need To Know How
Many Cupcakes To Get!
Please RSVP at

www.FinemanSuarez.com
{click on Event RSVP above our lion logo]
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Fineman Suarez © finemansuarez - Jun 20

=eva New listing:buff.ly/28JCNOp!!! RSVP at

SUARAEZ

buff.ly/28JCKBP for our Premiere
#0OpenHouse (6/25) 12-2pm

Fineman Suarez added 26 new photos — in @ Playa Del
waa? Rey, California.

May 2 - 3%
May 2 - ¥%

% Come party with us for The #CincoDeMayo Premiere Open House
Launch Event at 333waterview.com, RSVP to reserve your spot here:
hitp:/bit.ly/1Z4pGYT £ &

This remarkable 3 bed / 2 bath / 2,000+ sq.ft. home features a gorgeous
interior and is set on the perfect lot for entertaining or relaxing while
watching the planes take off in the distance! The fully updated kitchen and
attention to detail make this a must-see!

Fineman Suarez ‘i finemansuarer - May 26

<o #OpenHouse Sun May 29th 2-5pm! 10523
Selkirk Ln #LosAngeles 90077 ¢ View

Home: buff.ly/1TZ5G68 #RealEstate

g finemansuarez | Follow |
L x |
126 likes
finemansuarez led Stop by our open house
Sunday, May 29th from 2-5pm! §-§ m finemansuarez r
Follow
finemansuarez #finemansuarez Ty Wesichester, Los An

#Fcommunity #news Fdesice #dedication

~ #determination #siliconvaliey #realestate
( Ty #Frealtor #leadership Fuxurynomes

= ST N = e #ealifornia #remax #realty

L VT T - #TompkinsSquare #homes #lorsale

#realestateagent #californiarealestate

#condos #BelAlr #HolmbyHills

83 views

finemansuarez /° #JUSTLISTED 8301
Fardham Rd, Westchester CA 90045 is a
MUST SEE! Stop by our #OpenHouses this
Sat (12-5pm) & Sun(2-5pm)!
finemansuarez #finemansuarer
#opennouse #losangelestealestate
#siliconbeach #california frealestate
#remax fFrealestateagent frealty fforsale
#homes #houses #siliconvaliey Frealtor
#playadelrey #LosAngeles #luxuryhomes
fluxuryrealestate frealestatemarketing
#realty #homesforsale #househunter
#californiarealestate

nakilaundry Beautiful

tiffanyyoungren | hope the open house
was 3 success!

uction &'

ey

marglegundersheim Love these videos!!!
Amazing homes!

capitalbarbershopottawa This shot looks
excellent ;p
platinum_im v’
redsdesign ..

Ieah reattor Reaunifisl®

This case study is the opinion of the featured real estate professional. The underlying claims have not been evaluated by Tom Ferry — Your Coach “TFYC". Any testimonials are
the opinion of the featured real estate professional and not of TFYC. This case study is not to be understood as an endorsement by TFYC. These results may or may not be the
average or typical results. Please be advised that results may vary. Tom Ferry and/or TFYC may have a financial interest in, or may be sponsored by, a company mentioned.
Reliance on this case study is at your own risk. TFYC and its owners, affiliates, officers, agents, and employees will not be liable for any damages, losses or causes of action
of any nature arising from any reliance upon this case study.
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Want More Free Resources?
Click Below!

Coaching Consultation

Live Events ®
Agent Tools ®
Training Videos ®

Tom’s Blog ®


http://pages.tomferry.com/free-coaching-consultation/?utm_source=download&utm_medium=internal&utm_campaign=fcc&utm_content=openhouses-casestudy-download
http://www.tomferry.com/events/?utm_source=tfyc&utm_medium=internal&utm_campaign=events&utm_content=openhouses-casestudy-download
http://www.tomferry.com/agent-tools/?utm_source=download&utm_medium=internal&utm_campaign=agenttools&utm_content=openhouses-casestudy-download
http://www.tomferry.com/video-library/?utm_source=download&utm_medium=internal&utm_campaign=videolibrary&utm_content=openhouses-casestudy-download
http://www.tomferry.com/blog/?utm_source=download&utm_medium=internal&utm_campaign=blog&utm_content=openhouses-casestudy-download
https://www.instagram.com/coachtomferry/
https://twitter.com/tomferry
https://www.youtube.com/user/RealEstateTrainingTF
https://www.facebook.com/CoachTomFerry

