
REAL ESTATE’S #1 COACHING & TRAINING COMPANY |  888.866.3377 |  TOMFERRY.COM

Open
Houses

TOM FERRY COACHING MEMBER CASE STUDY

FEATURING COACHING MEMBER: JAMES SUAREZ

#1 COACH

http://www.tomferry.com/?utm_source=download&utm_medium=internal&utm_campaign=tomferry&utm_content=openhouses-casestudy-download
http://www.tomferry.com/?utm_source=download&utm_medium=internal&utm_campaign=tomferry&utm_content=openhouses-casestudy-download


REAL ESTATE’S #1 COACHING & TRAINING COMPANY |  888.866.3377 |  TOMFERRY.COM

Open Houses
At a Glance

Market: Los Angeles, CA 
Average sales price: $1,500,000

Annual GCI from Open Houses

Monthly Investment

Leads 
per Month

Closings 
per Year

Years in 
Coaching

Appointments
per Month

$675,000

$11,250
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James Suarez
Coaching Member
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Open
Houses

The Lessons Learned

What were the 3 biggest stumbling blocks / mistakes you made along the way? 
   
1. Not being prepared for the number of people that came through, and not having my team well   
    scripted in the beginning.

2. Not having a good follow up program to convert all the opportunities generated from the open   
    house.

3. Not planning in advance. You are basically throwing a big party that creates a ton of leads.     
    The devil is in the details! 
     

What are the 3 tips you’d give to someone starting out on this lead source?
     
1. Have a plan or road map so when you get the listing, you can execute a  Mega Open House     
    quickly! 

2. Have a follow up plan in place to take advantage of the leads captured.

3. Pick something that you like doing … I like to eat so we do food trucks :)
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Open
Houses

The Backstory

Why did you decide to add this lead source?
    
It works! It separates us from our competition and allowed us to break into a market we were 
going after. Great ROI, and most important, they are A LOT of fun! This is a great way to meet 
neighbors, find leads and build your business.  
    
How long have you been working this lead source?
    
2 years.   
    
How long did you think it would take to get positive ROI?

It happened right away, but the more we have done, the better we have gotten at it. We are 
creating as Tom would say, “geometric growth.”  
    
Do you run this campaign by yourself?
    
No. We have a great team that has defined roles and responsibilities. It’s a big effort but 
absolutely worth it! 

For the listings you take, how many get open houses? 

All of them. Open houses are one of the main elements in our marketing plan during listing 
presentations. 
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Open 
Houses

The Process

How do you drive traffic to your open houses?
 
We use Tom’s Mega Open House method and then take it the extra mile. We use a multi-channel 
approach by door knocking the neighborhood and then using digital marketing to get the word 
out on Facebook, Twitter and Instagram to people in the area and maximize the amount of 
people to the open house. As you can see in our marketing examples, we try to have a theme with 
every open house and change up the food trucks we have on site.

What is your pre-open house process?

Our #1 goal is to capture our farm’s info organically. Every day we send direct mail invites as 
well as door knock (not drop) for RSVPs. We make them RSVP on a landing page where they fill 
out name, email, address, and phone number for food. This way we are getting their info directly 
into our database for follow up campaigns.   
    
What is your process during the open house?

1. We practice scripts on how to make sure we are getting people’s Gmail (the email address    
    they actually use) versus their Yahoo address (spam).
 
2. We use Open Home Pro and EVERYONE has to register if they didn’t RSVP.

3. We also provide them items of value and make sure our marketing pieces separate us from  
our competition. We show them how our listings differ from the houses they are competing   
against. Our aim is to be known as the area experts, and we must do and provide things 
outside of the box to achieve that.
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Open
Houses

The Process

How many people do you have at the open house? And what are their roles?

We normally have about 6 - 8 people at the open houses because we want to interact with 
everyone who attends - often more than 300 people coming through the open house.

We have one agent and one admin welcoming people when they arrive and check them in via 
Open Home Pro or the RSVP list. We strategically place agents around the house to interact with 
potential customers as well as show the property. 

The amount of people varies based on the size of the house, but the idea is to generate interest 
from a visitor looking through the house and seeing people stationed throughout and piquing 
their curiosity. Lastly, we involve our families and people from the community in the open house. 
It shows that we are community oriented.

What is your process for pre-qualifying your leads? 
   
Sit them down for a buyer consultation. We use Bill Pipe’s Sales Edge script.     
 
What’s your follow up process?
  
We put the leads on a “Kick Ass” follow up plan that touches the lead 10X in 2 weeks.  
 
    
What do you do with leads you don’t convert?

We put them on an email campaign and have our leads nurtured with GeographicFarm.com 
mailings. Invite them to other Mega Open Houses and schedule an appointment!
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T h i s  c a s e  s t u d y  i s  t h e  o p i n i o n  o f  t h e  f e a t u r e d  r e a l  e s t a t e  p r o f e s s i o n a l .  T h e  u n d e r l y i n g  c l a i m s  h a v e  n o t  b e e n  e v a l u a t e d  b y  T o m  F e r r y  –  Y o u r  C o a c h  “ T F Y C " .  A n y  t e s t i m o n i a l s  a r e  
t h e  o p i n i o n  o f  t h e  f e a t u r e d  r e a l  e s t a t e  p r o f e s s i o n a l  a n d  n o t  o f  T F Y C .  T h i s  c a s e  s t u d y  i s  n o t  t o  b e  u n d e r s t o o d  a s  a n  e n d o r s e m e n t  b y  T F Y C .   T h e s e  r e s u l t s  m a y  o r  m a y  n o t  b e  t h e  
a v e r a g e  o r  t y p i c a l  r e s u l t s .  P l e a s e  b e  a d v i s e d  t h a t  r e s u l t s  m a y  v a r y .  T o m  F e r r y  a n d / o r  T F Y C  m a y  h a v e  a  f i n a n c i a l  i n t e r e s t  i n ,  o r  m a y  b e  s p o n s o r e d  b y ,  a  c o m p a n y  m e n t i o n e d .   
R e l i a n c e  o n  t h i s  c a s e  s t u d y  i s  a t  y o u r  o w n  r i s k .  T F Y C  a n d  i t s  o w n e r s ,  a f f i l i a t e s ,  o f f i c e r s ,  a g e n t s ,  a n d  e m p l o y e e s  w i l l  n o t  b e  l i a b l e  f o r  a n y  d a m a g e s ,  l o s s e s  o r  c a u s e s  o f  a c t i o n  
o f  a n y  n a t u r e  a r i s i n g  f r o m  a n y  r e l i a n c e  u p o n  t h i s  c a s e  s t u d y .
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Want More Free Resources?
Click Below!

Coaching Consultation

Live Events

Agent Tools

Training Videos

Tom’s Blog
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